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The Big Picture:The Big Picture:The Big Picture:The Big Picture:
Although the Although the Although the Although the 

economy expanded at economy expanded at economy expanded at economy expanded at 
the fastest pace in six the fastest pace in six the fastest pace in six the fastest pace in six 
years in Q4, output years in Q4, output years in Q4, output years in Q4, output 

remains remains remains remains 1.9% below1.9% below1.9% below1.9% below
the 2008 peakthe 2008 peakthe 2008 peakthe 2008 peak

Linked Qtr Annualized  
Percent Change

2008 Q1 -0.7%
Q2 1.5%
Q3        -2.7%
Q4 -5.4%

2009 Q1        -6.4%
Q2        -0.7%
Q3         2.2%
Q4         5.7%

Q4 Growth Drivers

Decline in inventory liquidation 
+3.4 pts

Stronger consumer spending 
+1.4 pts

Stronger exports
+1.9 pts

Stronger investment in 
equipment & software

+0.8 pts
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Inflation-Adjusted Year-Over-Year Percentage Change
U.S. Personal Consumption Expenditure GrowthU.S. Personal Consumption Expenditure GrowthU.S. Personal Consumption Expenditure GrowthU.S. Personal Consumption Expenditure Growth
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Consumers Are Peeking Consumers Are Peeking Consumers Are Peeking Consumers Are Peeking 
Out of the FoxholeOut of the FoxholeOut of the FoxholeOut of the Foxhole…………

Real spending has increased Real spending has increased Real spending has increased Real spending has increased 
in 4 of the past 5 monthsin 4 of the past 5 monthsin 4 of the past 5 monthsin 4 of the past 5 months

2.9% average
since Jan 1990 R
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Source:  U.S. Bureau of Economic Analysis
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Industrial Production (R) Capacity Utilization (L)
Year-over-Year % Change

…………While Manufacturers    While Manufacturers    While Manufacturers    While Manufacturers    
Are Easing Off The BrakesAre Easing Off The BrakesAre Easing Off The BrakesAre Easing Off The Brakes
As demand improves, factories As demand improves, factories As demand improves, factories As demand improves, factories 

are gradually ramping up are gradually ramping up are gradually ramping up are gradually ramping up 
production to replenish inventoryproduction to replenish inventoryproduction to replenish inventoryproduction to replenish inventory

Capacity
Utilization

Y-o-Y Chg
in Industrial 
Production
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…………but not enough to keep the but not enough to keep the but not enough to keep the but not enough to keep the 
jobless rate from remaining near ajobless rate from remaining near ajobless rate from remaining near ajobless rate from remaining near a

26262626----year highyear highyear highyear high
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…………How’s theHow’s theHow’s theHow’s the
Binghamton areaBinghamton areaBinghamton areaBinghamton area
performing in thisperforming in thisperforming in thisperforming in this

environment?environment?environment?environment?
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Year-Over-Year Percentage Change
Total Private Sector Employment GrowthTotal Private Sector Employment GrowthTotal Private Sector Employment GrowthTotal Private Sector Employment Growth
Binghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United States
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Similar to the Nation…Similar to the Nation…Similar to the Nation…Similar to the Nation…
Local job losses match the U.S. normLocal job losses match the U.S. normLocal job losses match the U.S. normLocal job losses match the U.S. norm
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Sources:  U.S. Bureau of Labor Statistics,
M&T Bank seasonal adjustment
of Binghamton area data

…………But With a Lower Jobless Rate But With a Lower Jobless Rate But With a Lower Jobless Rate But With a Lower Jobless Rate 
Binghamton’s unemployment rate Binghamton’s unemployment rate Binghamton’s unemployment rate Binghamton’s unemployment rate 

remains one point below the U.S. averageremains one point below the U.S. averageremains one point below the U.S. averageremains one point below the U.S. average

Seasonally Adjusted
Unemployment RateUnemployment RateUnemployment RateUnemployment Rate

Binghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United States
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Year-Over-Year Percentage Change
Construction EmploymentConstruction EmploymentConstruction EmploymentConstruction Employment

Binghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United States

United StatesUnited StatesUnited StatesUnited States
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Less Boom, Less BustLess Boom, Less BustLess Boom, Less BustLess Boom, Less Bust
Construction job losses have Construction job losses have Construction job losses have Construction job losses have 
not weighed as heavily on the not weighed as heavily on the not weighed as heavily on the not weighed as heavily on the 

local economylocal economylocal economylocal economy
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Year-Over-Year Percentage Change
Private Service Providing EmploymentPrivate Service Providing EmploymentPrivate Service Providing EmploymentPrivate Service Providing Employment
Binghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United States

Another Positive…Another Positive…Another Positive…Another Positive…
Service sector job losses Service sector job losses Service sector job losses Service sector job losses 

remain below the U.S. normremain below the U.S. normremain below the U.S. normremain below the U.S. norm
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Year-Over-Year Percentage Change
Manufacturing EmploymentManufacturing EmploymentManufacturing EmploymentManufacturing Employment
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...But a Big Question Mark:  ...But a Big Question Mark:  ...But a Big Question Mark:  ...But a Big Question Mark:  
What will happen to industrial employment in 2010? What will happen to industrial employment in 2010? What will happen to industrial employment in 2010? What will happen to industrial employment in 2010? 
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Although local manufacturing Although local manufacturing Although local manufacturing Although local manufacturing 
payrolls are contracting, the payrolls are contracting, the payrolls are contracting, the payrolls are contracting, the 
income loss has been less  income loss has been less  income loss has been less  income loss has been less  

than half the U.S. normthan half the U.S. normthan half the U.S. normthan half the U.S. norm

Source:  U.S. Bureau of Labor Statistics

2010 Economic Outlook2010 Economic Outlook2010 Economic Outlook2010 Economic Outlook

?
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Economic Cycle Research Institute

U.S. Leading Economic IndexU.S. Leading Economic IndexU.S. Leading Economic IndexU.S. Leading Economic Index

Index Components

Money supply (M2) 

Commodity prices 

Mortgage purchase applications 

Corporate bond quality spread 

NYSE Composite Index 

Ten-year Treasury yield 

Initial jobless claims

Indicates a turning point in the economic cycle when changes in the direction
of the index are persistent, pronounced, and pervasive over several months. 
Designed to turn down before a recession and turn up before an expansion. 

130.9

Jan 29

Index
1992 = 100

6666----9 Month Outlook9 Month Outlook9 Month Outlook9 Month Outlook
Stronger growth appears Stronger growth appears Stronger growth appears Stronger growth appears 
to be on the horizonto be on the horizonto be on the horizonto be on the horizon…………
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Institute For Supply Management

U.S. Manufacturing Activity IndexU.S. Manufacturing Activity IndexU.S. Manufacturing Activity IndexU.S. Manufacturing Activity Index
Index Numbers Greater Than 50 = ExpansionIndex Numbers Greater Than 50 = ExpansionIndex Numbers Greater Than 50 = ExpansionIndex Numbers Greater Than 50 = Expansion
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58.4

"This month's report provides significant 
assurance that the manufacturing sector                
is in recovery. 

Both the New Orders and Production Indexes 
are above 60 percent, indicating strong current 
and future performance for manufacturing…” 
Norbert Ore—ISM Business Survey Committee chairman

…………led by a rebound in manufacturing, led by a rebound in manufacturing, led by a rebound in manufacturing, led by a rebound in manufacturing, 
where activity expanded for the sixth where activity expanded for the sixth where activity expanded for the sixth where activity expanded for the sixth 

consecutive month in Januaryconsecutive month in Januaryconsecutive month in Januaryconsecutive month in January
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The Rebound is Global…The Rebound is Global…The Rebound is Global…The Rebound is Global…
Wall Street Journal – January 5, 2010

Global Growth | Purchasing-managers’ indexes of manufacturing activity
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Year-over-Year
Percentage Change

In Inventories

Ratio of 
Inventory Levels to

Shipments (X-times)

Inventory Inventory Inventory Inventory 
rererere----stocking stocking stocking stocking 
is underwayis underwayis underwayis underway
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Inflation-Adjusted Percentage Change From Previous Quarter at Annualized Rate

U.S. Exports of Goods & ServicesU.S. Exports of Goods & ServicesU.S. Exports of Goods & ServicesU.S. Exports of Goods & Services

3.4%
5.1%

17.3%
13.8%

-0.1%

11.6%

-3.6%

-21.1%

-34.1%

-4.2%

16.7%17.0%

-40%

-30%

-20%

-10%

0%

10%

20%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2007                    2008                    2009

ReReReRe----balancing Act:balancing Act:balancing Act:balancing Act:
Shifting the emphasis from Shifting the emphasis from Shifting the emphasis from Shifting the emphasis from 
consumption to production consumption to production consumption to production consumption to production 
will help get the economy will help get the economy will help get the economy will help get the economy 

back on its feet back on its feet back on its feet back on its feet 

Inflation-Adjusted Percentage Change From Previous Quarter at Annualized Rate

Fixed Investment in Equipment &Fixed Investment in Equipment &Fixed Investment in Equipment &Fixed Investment in Equipment &
Software by U.S. BusinessesSoftware by U.S. BusinessesSoftware by U.S. BusinessesSoftware by U.S. Businesses
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Business Spending Business Spending Business Spending Business Spending 
Takes the Lead:Takes the Lead:Takes the Lead:Takes the Lead:

CapexCapexCapexCapex is rebounding…     is rebounding…     is rebounding…     is rebounding…     
can this trend be sustained can this trend be sustained can this trend be sustained can this trend be sustained 
in light of weak consumer in light of weak consumer in light of weak consumer in light of weak consumer 

demand?demand?demand?demand?
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Q1 2008
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Source: Federal Reserve

DeDeDeDe----leveraging Will leveraging Will leveraging Will leveraging Will 
Keep a Lid on GrowthKeep a Lid on GrowthKeep a Lid on GrowthKeep a Lid on Growth

Consumers will continue to repair Consumers will continue to repair Consumers will continue to repair Consumers will continue to repair 
battered balance sheets by saving & battered balance sheets by saving & battered balance sheets by saving & battered balance sheets by saving & 

paying down debt, rather than spendingpaying down debt, rather than spendingpaying down debt, rather than spendingpaying down debt, rather than spending
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This Time This Time This Time This Time ISISISIS Different…Different…Different…Different…
Job losses are structural as well as cyclicalJob losses are structural as well as cyclicalJob losses are structural as well as cyclicalJob losses are structural as well as cyclical————
this is a social and political issue as well as this is a social and political issue as well as this is a social and political issue as well as this is a social and political issue as well as 

an economic onean economic onean economic onean economic one

Source:  U.S. Bureau of Labor Statistics

Weeks
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A Matter of Time:A Matter of Time:A Matter of Time:A Matter of Time:
The rebound in temporary The rebound in temporary The rebound in temporary The rebound in temporary 

help jobs suggests the help jobs suggests the help jobs suggests the help jobs suggests the 
broader labor market will broader labor market will broader labor market will broader labor market will 
slowly improve in 2010slowly improve in 2010slowly improve in 2010slowly improve in 2010

Temp Help
Employment

Private Sector
Employment

Modest RecoveryModest RecoveryModest RecoveryModest Recovery
The economy should The economy should The economy should The economy should 

expand by 2.6%expand by 2.6%expand by 2.6%expand by 2.6%————
positive, but below positive, but below positive, but below positive, but below 

historic normshistoric normshistoric normshistoric norms
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Linked Qtr Annualized  
Percent Change

2009 Q3 2.2%
Q4 5.7%

2010 Q1         2.5%
Q2         2.8%
Q3         2.7%
Q4         2.7%
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Source:  Federal Housing Finance Agency

Less Drag From HousingLess Drag From HousingLess Drag From HousingLess Drag From Housing…………
Local home values are holding Local home values are holding Local home values are holding Local home values are holding 

up well vs. the nationup well vs. the nationup well vs. the nationup well vs. the nation
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Consumer Confidence IndexConsumer Confidence IndexConsumer Confidence IndexConsumer Confidence Index
Binghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United StatesBinghamton Metro Area vs. United States

83.6

Sources:  Sienna Research Institute, University of Michigan

United StatesUnited StatesUnited StatesUnited States …………But Not Much Support    But Not Much Support    But Not Much Support    But Not Much Support    
For SpendingFor SpendingFor SpendingFor Spending————As of YetAs of YetAs of YetAs of Yet

Consumers remain cautious and Consumers remain cautious and Consumers remain cautious and Consumers remain cautious and 
are unlikely to increase spending are unlikely to increase spending are unlikely to increase spending are unlikely to increase spending 
until the jobless rate improvesuntil the jobless rate improvesuntil the jobless rate improvesuntil the jobless rate improves
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Federal Reserve Bank of New York
NYS Manufacturing New Orders Index*NYS Manufacturing New Orders Index*NYS Manufacturing New Orders Index*NYS Manufacturing New Orders Index*

Index Numbers Above 0 = ExpansionIndex Numbers Above 0 = ExpansionIndex Numbers Above 0 = ExpansionIndex Numbers Above 0 = Expansion

* 3-Month Moving Average

20
Increase    Decrease     NET 

2009   Oct        51%           20%        +31
Nov       38%           21%        +17
Dec       21%           19%          +2

2010   Jan        36%           16%        +20

Good News:Good News:Good News:Good News:
New orders are rising New orders are rising New orders are rising New orders are rising 

once againonce againonce againonce again————prompting prompting prompting prompting 
manufacturers to ramp manufacturers to ramp manufacturers to ramp manufacturers to ramp 

up productionup productionup productionup production
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* 3-Month Moving Average

25.6
Increase    Decrease     NET 

2009   Oct        31%           14%        +17
Nov       40%           12%        +28
Dec       39%           18%        +21

2010   Jan        39%           12%        +27

Help Wanted…Help Wanted…Help Wanted…Help Wanted…
Hiring demand should Hiring demand should Hiring demand should Hiring demand should 
begin to emerge soonbegin to emerge soonbegin to emerge soonbegin to emerge soon

Federal Reserve Bank of New York
NYS Manufacturing Employment: 6NYS Manufacturing Employment: 6NYS Manufacturing Employment: 6NYS Manufacturing Employment: 6----Month OutlookMonth OutlookMonth OutlookMonth Outlook

Index Numbers Above 0 = ExpansionIndex Numbers Above 0 = ExpansionIndex Numbers Above 0 = ExpansionIndex Numbers Above 0 = Expansion


